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Who This Guide Is For

This guide is for auto repair shop owners and managers
who:

Feel busy but not as profitable as they should be
See strong revenue but inconsistent margins
Suspect labor or parts are leaking profit

Want clearer visibility into shop performance

Most shops don’t lose money in one big mistake.
They lose it in small operational leaks every day.

This can look like...

e Missed labor time
Underpriced jobs
Untracked parts
Processing fees
Inefficient checkout

This guide breaks down where auto repair shops quietly
lose profit — and how better systems fix it.




WHERE PROFIT
LEAKS IN AUTO
REPAIR SHOPS

Most profit issues are not caused by
technicians.
They are caused by system blind spots.

1. Untracked Labor Time

Technicians start work before tickets are
fully opened.

Small lost minutes add up to hours of
billable labor lost weekly.

2. Parts Margin Erosion

Shops often forget to adjust pricing
when supplier costs rise.
Margins shrink without anyone noticing.

3. Manual Checkout Errors

Incorrect tax, discounts, or duplicate
entries create revenue loss.
Manual workflows increase mistakes.

4. Processing Fees

Auto shops often run large-ticket card
transactions.

Even small percentage differences can
equal thousands annually.




5. Lack of Real Reporting

Many shops track revenue.. e
But not:

e Labor efficiency g Rt SO0

e Technician productivity .

o Effective processing rate
e Parts margin

Without visibility, problems stay hidden.

Most profit leaks are small gaps repeated hundreds of times each
month. One missed labor line, underpriced part, or higher
processing fee may seem minor — but across dozens of repair
orders, the losses add up quickly.
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THE PROFIT CONTROL FRAMEWORK

Shops that protect profit focus on three things:
VISIBILITY: Clear reporting on labor, parts, and payments.

STRUCTURE: Consistent workflows for estimates, repairs,
and checkout.

AUTOMATION: Systems that eliminate manual tracking.

Profit control is not about watching every dollar harder. It is
about building a shop system that makes the right numbers
visible, creates repeatable process, and removes avoidable
manual work. When visibility, structure, and automation work
together, margin gets easier to protect.




SHOP PROFIT
HECKLIST

Track technician hours vs billed [abor
Monitor parts margin monthly

Review effective card processing rate
Standardize estimate approval workflows
Eliminate manual payment entry

Run weekly performance reports

Small improvements in each area create significant annual
profit gains.

Most profit leaks in an auto shop are not dramatic. They show
up in missed labor capture, inconsistent approvals, fee creep,
and manual work that slows the front counter down. The
shops that protect margin best build simple systems to catch
those leaks early.




WANT CLEARER INSIGHT INTO
YOUR SHOP’S PERFORMANCE?

Lifelong POS powered by our partner Rate Remover
helps auto repair shops:

e Reduce payment processing costs

e Track revenue and payments clearly

o Simplify checkout and reporting

e Protect margins on large repair tickets

BOOK A DEMO TO SEE
HOW IT WORKS INSIDE A
REAL SHOP WORKFLOW.
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https://llmerchantservices.com/contact-us/?utm_source=chatgpt.com#democalendar
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