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LET’S START HERE
Every repair shop wants...
Faster customer service.
Faster estimates.
Faster approvals.
Faster checkout.

But here’s what usually happens instead:
Customers wait at the counter
Staff switch between systems
Invoices take too long to close
Slow checkout creates
Frustrated customers
Longer pickup lines
Lost service capacity

Fast shops don’t rush harder.

They run optimized checkout systems.



Disconnected Systems
Estimate software, payment terminals,
and invoicing tools are separate.
Staff bounce between screens.

Manual Payment Entry
Keyed transactions increase time and
fees.

Paper-Based Approvals
Customers must sign physical
estimates.
Delays compound during busy hours.

No Prebuilt Workflows
Each advisor handles checkout
differently.
Consistency disappears.

WHERE AUTO SHOP
CHECKOUT SLOWS DOWN

Checkout speed is rarely a staffing problem. It’s
usually a system problem. When estimates, payments,

and invoices live in one workflow, front counter time
drops dramatically.



Pre-built service packages can cut estimate creation time by 50%
or more. Advisors stop typing line items and simply select the

correct repair package.

THE FIX...
STREAMLINED SHOP FLOW

1. Pre-Build Service Packages
Common repairs should be preset in the system.
Examples:

Oil change
Brake replacement
Tire installation

This reduces manual input.



2. Reduce Payment Friction
Enable:
✔ Tap payments
✔ Integrated POS checkout
✔ Automatic tax calculation

Every step removed saves time.

3. Use Real-Time Ticket Visibility
Service advisors should see:

Repair status
Parts ready
Technician progress

This prevents counter delays.



QUICK CHECKOUT SPEED
CHECKLIST

Time a few real checkouts during peak hours. If
completing an invoice and payment takes more

than 60–90 seconds, your checkout system likely
has unnecessary steps that can be simplified.

✔ Prebuild service templates
✔ Integrate payments with invoicing
✔ Enable contactless payment
✔ Train staff on consistent workflows
✔ Review checkout times weekly

Speed should feel controlled, not chaotic.

Most profit leaks in an auto shop are not dramatic. They show
up in missed labor capture, inconsistent approvals, fee creep,
and manual work that slows the front counter down. The
shops that protect margin best build simple systems to catch
those leaks early.

Fast checkout is not about rushing customers. It is about
removing unnecessary steps that slow advisors down. 

When estimates, approvals, and payments happen inside one
streamlined workflow, customers move through the counter
faster and staff stay focused on service instead of screens.



IF YOU WANT TO SIMPLIFY REPAIR
SHOP CHECKOUT AND REDUCE
PAYMENT FRICTION...
We’ll show you how modern shop systems speed up
checkout while protecting margins.

BOOK A DEMO OF
LIFELONG POS

POWERED BY RATE
REMOVER.

LEARN
MORE
HERE

https://llmerchantservices.com/contact-us/?utm_source=chatgpt.com#democalendar
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